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Chapter 1:
Background & Overview 

1.1
Overview of the Energy Scenario

Access to clean and affordable energy is vital for a growing economy like India. It assumes great significance against a background of addressing issues of poverty reduction, environmental concerns, livelihood issues and the overall quality of life. Further, high economic development requires rapid growth in energy sector. Since Independence, the Indian power sector has grown manifold in size and capacity. There has been a growth in the installed power generation capacity from 1,362 MW at the time of independence to around 150,000 MW and electrification of more than 500,000 villages is an impressive achievement. But in spite of the overall development that has taken place, the power supply industry has been under constant pressure to bridge the gap between supply and demand and there is continued power shortages both in terms of peak demand and energy, with no respite in sight. 

India still needs to go a long way to improve rural energy access in terms of household electrification.  India’s per capita electricity consumption of 631 kWh is among the lowest in the world. This also is an average figure.  For some of the NE States it is just around 100 kWh. Although 79% of villages are electrified, only 43.5% of households in and around these villages have access to electricity in their homes. The situation is nicely summed up in Figure 1.1, which shows the household access to electricity for various states in India. As can be seen from Figure 1.1, for states like Uttar Pradesh, Bihar, Jharkhand, Orissa and Assam, the percentage households having access to electricity is only between 10 and 33%. There is not only a regional imbalance but also a strong rural/urban divide. This is the reason why traditionally the access to energy theme is generally linked to the deprived rural population. India is a developing country and three-quarters of the population lives in rural areas. But deprivation is not purely a rural phenomenon. Large number of people living in cities and in the peri-urban area, are also inadequately supplied with modern energy services. The problem is going to intensify in future with urbanisation, and growing migration of rural population to cities in search of better livelihood prospects. Unfortunately, a large percentage of this migratory population end up in city slums, opening up a new dimension to this problem. 
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Figure 1.1: Status of access to electricity in India
Assessment carried out to see the effect of energy access on socio-economic condition of the target group, clearly shows that States with low per capita electricity use also have low per capita income.  This clearly points to fact that ‘access to energy is not an end in itself – but essential means of achieving development – sustainable development, acting as a driver for; (1) transportation, (2) communications, (3) information technology, (4) level of comfort, and most importantly for a developing country like India, a means of improving livelihood opportunities, and social evolution for the vast majority of the population deprived of energy services. 
1.2 
Relevance of Renewable Energy in Improving Energy Access
It is widely acknowledged that mobilisation of the huge financial resources needed to augment the generation and distribution capacity is extremely difficult. It is also widely recognised that in order to bridge the future gap in the demand and supply of energy, one must look beyond conventional ways. Here ‘Renewable energy’ has a special role to play in improving access to cleaner energy. The development and utilisation of renewable energy has been accorded a high priority by the Government of India. The proactive stance taken by the Ministry of New and Renewable Energy (MNRE) has been successful in creating a fairly large and diversified manufacturing base, and an infrastructure (technology-support groups and facilities, as well as the nodal agencies) to support Renewable Energy Technology (RET) design, development, testing, and deployment. So far, an aggregate capacity of about -------- MW has been installed, based on renewable energy technologies.
Although renewable energy technologies are more expensive compared to technologies based on commercial energy, but if one takes into account the losses encountered in transmission and distribution of energy, the high cost of maintaining conventional central power plants, and the environmental cost associated with conventional power generation, renewables can actually make economic sense in niche markets.  The viability of various technologies varies depending upon the location and context, which is related to the technical input output parametric relationships. Extending these to financial results in using their opportunity costs poses a real challenge for the energy planner. Because of difficulties in calculating realistic costs and benefits of RE projects, financial barriers act as a critical constraint to the dissemination of RETs in India.

Lack of adequate financial resources has been a chronic problem for commercialisation of RETs. In the initial phase of development of any new technology, institutional financing becomes particularly important in accelerating market linkages. The initial investment risk in RE is greater since they are neither proven nor in high demand, making coverage of venture risks an important aspect of financial arrangements. It is often argued that many times it is risk coverage rather than capital cost that is a limiting factor in rapid commercialisation of RETs.

In India, power tariffs are highly under priced and subsidised, especially for the rural sector and in some notified industrial areas. While considering cost benefits of RETs such direct subsidy on cost of power and indirect subsidy by way of subsidy on freight and coal are never calculated and hence conventional power costs are always more attractive and affordable than RETs. Another sore point is funding and financing of installation of RETs. Most banks and institutions have cumbersome procedures, which discourage probable investors. The section below analyses some of the key barriers to mainstreaming of RETs.
1.3
Barriers to up scaling Renewable Energy Technology

In spite of the proactive stand taken by the Ministry, and the achievements made so far, renewable energy still remains far from the energy mainstream. Several barriers impede up scaling of RETs and in the development of commercially viable small-and-medium scale enterprises (SMEs) that harness these technologies. The major barriers include: (i) lack of innovative delivery models, (ii) inadequate repair and maintenance infrastructure, (iii) lack of adequate or limited financing to defray high up-front costs associated with developing renewable energy projects, (iv) our inability, so far, to engage private sector in a big way (v) inability to link renewable energy applications with productive use services, (vi) entrepreneur’s unfamiliarity with how to structure commercially viable business, (vii) tough competition from subsidized conventional energy sources that lower the market price for electric and thermal power and (viii) market penetration costs. Past experiences indicate that while there is a perceptible growth in demand for and adoption of RETs, institutionalization of market mechanism especially that of investment mechanisms, is yet to take root. 
Analysis of some of the key barriers in this context is as follows:
· Entrepreneurs do not as yet have the knowledge and expertise necessary to write business plans for an enterprise/project that links RETs with productive use applications that assesses the rewards & risks of the project and estimates the cost to mitigate the associated risks, which are necessary inputs before a project is presented to a financial Institution. 

· The paperwork and soft costs associated with identifying and accessing financing for SMEs / projects is high relative to the financing needs.

· Many of the RET are still relatively new to market so the commercial chains, networks, marketing and financial links and other institutional structures that service traditional energy technologies are not fully in place to assist the entrepreneur even if the skills, know-how and capital exists.

· Given the nascent stages of the RET industry, there is limited availability of investment capital to finance the high up-front costs associated, especially with the initial stages of developing a RET project.
1.4
Project Background & Components
The analysis of the above barriers clearly show that what is needed for up scaling RETs is a completely different approach that develops a sustainable market for them through creation of demand, and actions that lead to commercialisation of these technologies. Thus there is an urgent need to develop appropriate models to accelerate renewable energy products/ technologies that are designed around the needs of the consumer with adequate servicing & delivery infrastructure to operationalise and run it sustainably. 
In context of the above, MNRE and United Nations Development Program (UNDP) have initiated a project for enhancing ‘Access to Clean Energy’. Efforts under the project are proposed to be directed towards accelerating access to energy services particularly for increasing livelihoods of the poor and marginalized in 35-50 remote villages in seven United Nations Development Assistance Framework (UNDAF) states (Bihar, Chhattisgarh, Jharkhand, Madhya Pradesh, Orissa, Rajasthan and Uttar Pradesh) based on prominence of the energy access issues.  As access must be complemented by quality of energy services, the project will also demonstrate mechanisms for management of energy/electricity at the district level. The various components proposed under the project are depicted in the diagram below.

In order to accomplish the objectives as highlighted above, the following specific actions are proposed to be carried out.
· Design a framework to address gaps and up-scale clean energy technologies

Based on a review of existing policies, schemes and programmes, a feasible framework for up-scaling clean energy technology intervention in the identified districts in the relevant states will be designed.  The respective state government, state nodal agencies (SNAs), NGOs, academic institutions and other relevant stakeholders will be involved in undertaking this exercise.  
· Support to upscale implementation  

The project will assist the local entrepreneurs, manufacturers and NGOs to to upscale appropriate business models specific to the local conditions. Other innovative business delivery models will also be encouraged. The project will up-scale implementation through provision of basket of incentives including technology packages, strengthening supply services (manufacturer development), demand development (by facilitating livelihoods), awareness, capacity building and  skill development. Development of Renewable Energy Service Company (RESCO) as energy providers/managers will be explored.  Capacity building of Panchayats and communities will be focused on making informed choices for participatory energy interventions as well as link them to livelihood generation and income enhancement. As women are the main managers of domestic energy, a special emphasis will be their inclusion in the decision making processes.
· Mainstreaming clean energy devices for meeting thermal applications in selected areas for end users of both domestic and enterprises
Appropriate modern energy devices will be chosen and criteria will be developed and tested for choosing basket of appropriate technology options. Appropriate service systems shall also be established for supply of efficient thermal energy devices (to meet thermal applications for both domestic and enterprises). This will also include organising awareness generation, training and capacity programs for key stakeholders. 
· Development of National strategy for “Accelerated clean energy access”

The learning will serve as inputs to the process for developing a national strategy for “Accelerated clean rural energy access”. 
1.5
Objectives of the project

The project aims to upscale at least 15-20 successful, cost effective, replicable, financially viable entrepreneurship based business & delivery model for deployment of RET projects that strengthen livelihoods and enhance economic development.
In essence, the overall objective of the Project is a clean energy future and improved quality of life for the disadvantaged peoples by providing support for the development of a replicable approach for assisting local entrepreneurs to create, manage, and upscale enterprises that harness RET applications.  The Project’s four related sub-objectives are to: i. Assist in local capacity building; ii. Generate local employment; iii. Augment incomes and livelihoods through value-added production; iv. Support development of MSMEs and v. Contribute to global and local environmental benefits.

Chapter 2:
Management Arrangements
2.1 
Implementation Arrangements-'Institutional Mechanisms & Monitoring: 

2.1.1 
Project Management Board: 

The Programme Management Board (PMB) is an oversight body co-chaired by the UNDP and the Department of Economic Affairs that will administer the overall outcome and delivery of the Energy and Environment programme. The PMB will comprise relevant ministries, National Project Directors (NPDs) from the concerned activities, concerned GEF-Operational Focal Point (OFP) and major stakeholders involved in the implementation of the UNDP projects related to the Programme Outcome 4.3 on “Progress towards meeting national commitments under multilateral environment agreements”.  The PMB will meet twice a year to assess and analyse the progress towards achievement of planned objectives and outputs.  
2.1.2 
The Implementing Partner: 

The project will be implemented by the Ministry of New and Renewable Energy (MNRE), Gol and will assume the overall responsibility for the achievement of the project results. MNRE will sign the budgeted Annual Work Plan (AWP) with UNDP on an annual basis, as per UNDP rules and regulations. MNRE in partnership with several central, state and select NGOs will nationally implement the project. 

MNRE will designate a senior official as the National Project Director (NPD) for the project. The NPDs will be responsible for overall management, including achievement of planned results, and for the use of UNDP funds, in each activity under this project. 
2.1.3 
Outcome Coordinator: 

An Outcome Coordinator (OC) will be appointed to oversee all the activities under the project. The OC will report to the PMB.  The OC will liaise between the PMB, the Steering Committee and the Project Management Unit.  The OC will also be responsible for presenting the progress of projects and activities to the PMB.
2.1.4 
Project Steering Committee: 

A Project Steering Committee (PSC) set up for the' project and chaired by the designated NPD from MNRE will be responsible for ensuring the project implementation in line with agreed project objectives and AWP. The PSC will comprise officials, from the MNRE, the state governments, selected NGOs/CBOs and UNDP. The PSC will meet on a half yearly basis and to monitor the progress towards meeting the deliverables under this project and will have the following functions:
· Ensure that the project goals and objectives are achieved in the defined timeframe;

· Review the project progress and suggest implementation strategies periodically;

· Review the project expenditures against activities and outcomes; and

· Approve Annual and Quarterly Work Plans

· Provide progress report for feedback and review.  
 
The PSC will be responsible for the project assurance and monitoring functions. This role ensures appropriate project management milestones are managed and completed and UNDP will designate a person to provide this oversight, which is mandatory for all projects.  
2.1.5
National Project Manager (NPM): 

MNRE will, designate and/or recruit from project funds a full-time Project Manager (NPM) for the day- to-day management. The NPM will coordinate the project activities including the preparation of Annual and Quarterly Work Plans, Budget, Financial Reports, Progress Reports, etc. and will submit it to the SC for approval. The PM will ensure that the activities produce the results specified in the project document and AWPs, to the required standards of quality and within the specified constraints of time and cost. The NPM will prepare and submit to MNRE and UNDP the following reports/documents: Annual and Quarterly Work Plans, Quarterly and Annual Progress Reports (substantive and financial), Issue Log, Risk Log, Quality Log, Lessons Learnt Log, Communications and Monitoring Plan using standard reporting format to be provided by UNDP. The NPM will provide technical guidance to the responsible parties as and when necessary in consultation with the Project Assurance function. The NPM will be responsible for presenting the progress of the specific project activity at the specific Steering Committee meetings. 

2.1.6 
Project Management Unit: 

A Project Management Unit (PMU) will be set up separately to coordinate each activity of the project. The PMU will report to the NPD and will be headed by one National Project Manager (NPM). MNRE will either designate or recruit NPM from the Project Funds. The PMU will carry out the day-to-day management work to ensure implementation of the project activities. The NPM and Technical Professionals within the PMU will support the OC. Experts will be called to provide their inputs during formal interactions in meetings and workshops. Regular meetings will be held to review and coordinate the project activities and PMU will host these meetings. PMU will also be responsible for documentation (MOUs, minutes of meeting 'and' agreement etc of the project). These documents will be circulated to Project Steering committee members. In addition, the, PMU would help in- smooth and timely flow of funds from co-financiers of the project to ensure that- there are no times and cost over-run
MNRE, if required, may outsource the services of the PMU to a Facilitating Agency. The role of Facilitating Agency in this case would be:

a. Select competent professionals and support staff for management of PMU and establish well equipped office for hosting PMU for the project.

b. Channeling the funds in accordance with annual & quarterly approved work plans.

c. Provide administrative and logistical support to PMU. 

d. Undertake all Financial reporting, accounting arrangements, auditing procedures and procurement and servicing of equipments for the project.

2.1.7 
Project Assurance: 

Project Assurance will be the responsibility of UNDP.  The Project Assurance role will support the SC by carrying out objective and independent project oversight and monitoring functions.  During the implementation of the project, this role ensures (through periodic monitoring, assessment and evaluations) that appropriate project management milestones are managed and completed.    

Project Assurance, in collaboration with the Project Manager, will convene an annual review meeting involving the Implementing Partners and Responsible Parties to review the progress in the previous year and approve the work plan for the coming year.  An independent external review may be conducted through resource persons/groups to feed into this process.  Project Assurance and Project Manager will meet quarterly (or whenever guidance/decision is required by an implementing agency).
2.1.8 
Responsible Parties: 

MNRE will sub-contract activities to responsible institutions/ organizations or procure the services of consultants as required, to ensure proper implementation of project. 

2.2 
Funds Flow Arrangements and Financial Management: 

Funds will be released according to the approved AWP and QWPs. MNRE will account for funds received from UNDP and/or request UNDP to proceed directly with payments on its behalf on a quarterly basis through the standard Fund Authorization and Certificate of Expenditures (FACE) Report. The Project Manager will be responsible for compilation and collation of these Financial Reports. Unspent funds from the approved AWPs will be reviewed in the early part of the last quarter of the calendar year and funds reallocated accordingly. The detailed UNDP financial guidelines will be provided on signature of the project.

Upto 1% of the total project budget will be allocated for communication, documentation and advocacy undertaken by UNDP.  

The Implementing Partners may enter into an agreement with UNDP for the provision of support services by UNDP in the form of procurement of goods and services. UNDP rules and regulations as well as charges will apply in such cases. Cost recovery for project implementation support services by UNDP will be charged as per UNDP rules and regulations. The details of UNDP’s support services will be outlined while finalizing the AWP and budget for each year.

Interest Clause: A separate Savings Bank Account will be opened in the name of the project or activity as per the AWPs and any interest accrued on the project money during the project cycle will be ploughed back into the project in consultation with MNRE and UNDP and project budget will stand revised to this extent or refunded to UNDP if there is no scope for ploughing back.
2.3 
Audit: 

The project shall be subject to audit in accordance with UNDP procedures and as per the annual audit plan drawn up in consultation with MNRE and DEA. The project shall be informed of the audit requirements by January of the following year. The audit will focus on financial accounting, documenting and reporting, monitoring, evaluation and reporting. In line with the UN Audit Board requirements for submitting the final audit reports by 30 April, the auditors will carry out field visits during February/March. Detailed instructions on audit will be circulated by UNDP separately and on signature.
Chapter 3:
Project Deliverables
3.1
Project Deliverables
The project interventions are expected to have scale as well as ripple effect in terms of demonstration and uptake of project strategies. In this context, the overall deliverables of the project are envisaged to be as follows:
3.1.1  
Current scenario reviewed

A review of national policy and schemes based on desk review, visits to the field sites and stakeholder’s consultations will be done to understand the present activities in the area of rural energy access, progress of mainstreaming clean energy devices.
3.1.2 
Mainstream modern clean energy devices for meeting thermal applications in selected areas for the end uses of both domestic and enterprises

Appropriate modern energy devices will be chosen. Criteria will be developed and tested for choosing basket of appropriate technology options. For example, in the domestic cooking sectors, choice of improved cooking devices that are energy efficient and reduce indoor air pollution will be chosen from low cost improved cooking devices, modern biomass energy devices such as gasifier stoves/turbostoves, efficient oil stoves, solar cooking units, etc. Appropriate service systems shall also be established for supply of efficient thermal energy devices (to meet thermal applications for both domestic and enterprises). This will also include organising awareness generation, training and capacity programs for key stakeholders.
3.1.3 
Support to upscale implementation in 35 -50 villages
Two different models for upscaing and distribution shall be designed and implemented. 

· First model will be based on the focus of “renewable energy based electricity generation integrated with livelihoods”. This will be focused in remote rural areas. Different types of renewable energy technology namely, gasifier based, small hydro based, and solar based will be tried. 

· Second model shall focus on demonstrating “enterprise promotion for the marginalized through renewable/clean energy services”. Few village panchayats will be chosen for implementation of the model. Few enterprises/livelihoods generations considered for amalgamating with renewable energy is, grain milling, leaf plate making, water pumping for agriculture, rural workshops, etc. Rural industries thus may form part of the programme.

3.1.4 
Establishment of criteria for Renewable Energy Service Company (RESCO) as viable business model 

The energy services offer enormous opportunities provided level playing field is available. The project explores to establish criteria for making RESCOs a business proposition in the rural areas. 
3.1.5 
Developing communication strategy to disseminate the learning

The project is expected to provide inputs on questions of viability of modern energy devices and its impacts on the quality of life, role of alternate energy in generating electricity, analysis of gap funding/fiscal incentive to run the small renewable energy projects feasibly, review the policy on rural energy and provide inputs. It also would have demonstrated different models for electricity generation, distribution, experiences in running them and elements to sustain them. A socio-environmental, techno-economic assessment of interventions will be carried out to understand the impact from the project in the area. All these learning’s will be documented through different print (brochures, booklets, manuals and books) and visual media (for common public, local decision makers and policy makers at the national level) and communicated on appropriate forum. These lessons will also be shared on the UN Solution Exchange platform appropriately. Special focus will be laid on document gender related learning.

3.1.6 
A national policy to accelerate “Access to clean energy” developed

The reviews carried out, impact assessments; lessons learnt from implementation, will help in formulating a national strategy for “accelerated clean rural energy access”. Rural energy access committee will be responsible to bring out such a policy. The specific activities in arriving at such a national policy would include the following;

· Lessons learnt from up-scaling the present successful practices

· Lessons learnt from demonstrated models

· Consultations at GP level, district level, state level and national level through symposia, workshops, meetings and dialogues

· The inputs gathered from the consultation/dialogue groups like solution exchange
Chapter 4:
Funding Arrangement under the Project

4.1
Fund Flow Mechanism
As indicated in the previous chapter, a budget would be assigned for execution of each AWP. Funds will be released in accordance to the approved AWP on a Quarterly basis. MNRE will account for funds received from UNDP and will be responsible for compilation and collation of Financial Reports. 
Unspent funds from the approved AWPs will be reviewed in the early part of the last quarter of the calendar year and funds will be reallocated accordingly. The project shall be subject to audit in accordance with UNDP procedures. The audit will focus on financial accounting, documenting and reporting, monitoring, evaluation and reporting.
4.1.1 Fund Handling Agency

MNRE may appoint a Fund Handling Agency (FHA) for the project. The FHA will provide ‘Financial Management Services’ including financial reporting such as preparation of monthly / quarterly statements of expenditures and reply to the audit and other returns /reports in the format as may be prescribed by MNRE / UNDP. The responsibilities of FHA will be as follows:

i) FHA will open the following Bank Accounts to be maintained separately:

· Rupee Account for Handling funds to be placed with FHA out of UNDP Contribution for the Project

· Rupee Account for Handling funds to be placed with FHA out of GOI / MNRE Contribution for the Project

ii) Funds will be placed at the disposal of FHA by MNRE and UNDP, New Delhi in instalments as per sanctioned budget.  FHA will be responsible for disbursement of funds to all concerned out of these deposits on receipt of Payment Release Advice (PRA) from NPM and NPC.  No one other than NPM and NPC has authority to advise release of payments.

iii) FHA will ensure release of all payments within three working days from the date of receipt of the PRA issued by PMU.  Duplicate copies of PRA shall be retuned to PMU office for records immediately after release of payment.

iv) All payments outside Delhi shall be paid by Demand Draft / Electronic transfer.
v) Financial reporting, accounting arrangements and auditing procedures shall be as per the Guidelines for the Project Implementation Manual of UNDP.

vi) The names of persons authorized to operate the bank accounts shall be communicated to MNRE and UNDP as well as any periodic changes.

vii) A nominated representative (concerned Accounts Officer) of FHA will attend meetings as and when convened in the PMU office to take stock of upto date financial management position.

viii) Interest accrued if any, on UNDP / MNRE funds, will be credited to respective project account.
4.2 
Funding Provisions
In accordance with the project objectives and deliverables three funding streams have been envisaged under the project, which are as follows:
1. Support up-scaling of technically proven and commercially viable RET based business models
2. Support piloting of RET based innovative business models with potential for up scaling

3. Technical assistance for awareness generation, capacity building and supporting primary research for development and promotion of RET

4.3 
Budget 
The annual and quarterly budget for the project is defined as per the AWP. The detailed annual budget is provided at Annexure 1.
Chapter 5:
Project Fund to Support up-scaling of technically proven and commercially viable RET based business models
5.1
Guidelines & Operational Procedure for Management of Fund

The project funds will be used for up scaling technically proven and commercially viable RET based business models. The project will assist in seeding the supply side to meet the demand for renewable energy products. At another level, it will also help in generating demand for the products and services of the assisted RET, both within the portfolio as well as outside the portfolio. It will also facilitate commercialization of high potential RE technologies/ projects. 
Under this component, the project would support the entrepreneurs by i. providing investment support in the form of subsidy in the initial phase; ii. Provide risk guarantee for linking entrepreneurs with financiers; iii. Strengthening entrepreneurial ability in developing business plans necessary to access financing, and iv. Assisting entrepreneurs in developing institutional mechanism that fostered replication and accelerate the development of RETs
The project will offer enough flexibility to the entrepreneur to tailor a funding package appropriate to their needs and requirements.  An entrepreneur can choose for one or a combination of financing instruments for example it could be a combination of subsidy & risk guarantee support or just subsidy support for covering soft cost for upscaling RET. Any kind of financing for projects related to biogas, biomass gasifiers, small hydro, wind, solar PV and rural electrification would be subjected to boundary conditions prevalent in the existing MNRE schemes.
Eligible applicants will be invited to submit a ‘Concept Note’ and details of organisation against an Expression of Interest (EOI) call providing project brief. 

The PMU would review the project brief. The review process will aim to provide efficient and thorough scrutiny of each opportunity through the following steps:

· The PMU will review the proposals and shortlist 30 such project ideas which are cost effective, replicable, financially viable, demonstrate sound business & delivery models along with linkages with financial & other institutions.

· The shortlisted organization/individuals would be provided financial assistance as approved by Project Executive Committee (PEC) under the Chairmanship of Joint Secretary/NPD to develop the project idea into sound business proposal within 3 months time period. 

· The PEC will convene on a six monthly basis to review the business proposal and can give three decisions about a submission: outright approval; approval subject to resolution of outstanding issues and denial. 

· Upon approval, MNRE would communicate the decision to the applicant through a Commitment letter, which would clearly enunciate the events that would trigger a possible drawdown from the facility; the process of review and decision-making leading to the drawdown and the terms and conditions under which the drawdown would be affected.
· The process would culminate in disbursal of funds.

The detailed due diligence process entailed in the project as per the above operational procedure has been described in the Figure 5.1.




























































































































































































































































































































































































































Chapter 6:

Project Fund to Support piloting of RET based innovative business models with potential for up scaling
6.1
Guidelines for supporting piloting of RET based innovative business models 
The project funds are mainly proposed to be used for up scaling such commercially viable RET based business models that have been successfully tried out and are technically proven. However, it is also realised that Renewable energy sector is not yet matured and there is a still a need to support new technology development and its dissemination to bring them to the market. Thus the project also proposes to support piloting of a few RET based innovative business models with potential for upscaling and wider demonstration possibilities. 
However, only a few deserving proposals would be selected for financing under this funding stream of the project. The project would provide viability gap funding required for piloting the selected innovative business model. The decision for selection of proposals for piloting would lie with the PEC, which would assess all such proposals received on a six monthly basis. Not more than 2 such proposals are proposed to be selected for piloting in each funding cycle. The PEC may also decide to reject all such proposals, in case, none of them are found deserving. 

The selection of the proposals by the PEC would be based on the following principles:

· Affordability

· Sustainability

· Scalability
· Accessibility

The selected applicants would be required to come out with clear blueprint for upscaling the business model once pilot phase is over with clearly defined strategies and timelines for the same. Based on the learnings drawn from the pilot project the PEC would then take a decision on its dissemination for wider replication and up scaling.
Chapter 7:

Project Fund to provide technical assistance for awareness generation, capacity building and supporting action research for development and promotion of RETs
7.1
Project Fund for Providing Technical Assistance 
The project funds would be used to provide technical assistance services for development and promotion of RETs. The fund earmarked for this purpose is mostly proposed to be used for awareness generation, capacity building and supporting primary research for furthering the objectives of the project. Some of the key areas to be supported under this are as follows:
· Contribute to policy planning and learning regarding the promotion and deployment of renewable energy models. 

· Dissemination of learning and results to a wide audience and production of documents on various business models for its replication. 
· Providing supportive policy and regulation framework, and working to identify gaps and innovations within local, regional and national levels. 
· Provide support to develop the operational and policy document for renewable energy deployment in rural areas by undertaking a comprehensive review of current policies, best practice and developing models for more favourable policy initiatives, relevant to the project theme.

· Increase market awareness and information across the supply chain e.g. regional market profiles, information campaign addressing needs of  entrepreneurs to end user 

· Increasing market deployment through feasibility studies. 

· Identify technology transfer between regions and implement this in the pilot renewable energy business models 

· Create detailed resource profiles that help define the parameters of sustainable and commercial renewable energy business and supply chain models 

· Study various self sustaining renewable energy supply chain and business models that are commercially viable, innovative and sustainable. 

· Assessment of various models for monitoring and calculation of Green house gas emissions and reductions as a result of the implementation of the project actions. 

· Strengthen the co-operation between different interest groups and stakeholders (SMEs, research institutions, public bodies, trade representative associations, third level colleges, local communities and education sector). This will include the establishment of regional / national networks of stakeholders who build best practice, participate in knowledge exchange and continue to function beyond the project period.
· Support regional exchange of knowledge, expertise, technology and methodologies. 

· Extensive information, awareness and promotional campaign in the project region and beyond. 

MNRE through an open and transparent process would empanel a pool of organisations/ consultants based on their area of operation, years of experience and expertise in this sector. As and when need arises MNRE may choose to consider all or one of the organisation/ consultant of a given task. In case the call is sent to more than one organisations/ consultants within the pool, the selection would be made on the basis of quality of proposal submitted in reference to the TOR for the assignment relevant experience of the organisation/ consultant. All decisions with regard to selection will be taken by the PEC.
Chapter 8:
Monitoring, Evaluation and Exit Strategy
8.1
Monitoring & Evaluation
A monitoring and evaluation system will be established to track progress towards achieving the objectives of the project. At the national level, an outcome evaluation will determine whether the project has achieved its broader objectives as specified in the project document. 

It will also identify and document lessons and practices that can be replicated or scaled up and disseminated. In addition, the limitations and gaps in the project that affects the overall outcome will be identified to circumvent similar lapse in future. The monitoring tools used will promote learning (including identification of factors that impede the achievement of outputs). Such learning will be used to adapt strategies accordingly. 

MNRE will have the overall responsibility of monitoring the project, in line with the roles and responsibilities described above and through regular monitoring visits and quarterly review meetings by the SC.  

The Project Manager will be responsible for day-to-day monitoring of project activities through periodic field visits, interactions with national level project teams/partners and desk reviews. He/she will also prepare and submit periodic progress reports to the SC. 

An annual project review will be conducted during the 4th quarter of each year to assess the performance of the project and the extent to which progress is being made towards outputs, and ensure that these remain aligned to relevant outcomes.  Based on the status of project progress, the Project Managers will prepare Annual Work Plans for the subsequent year, which will be discussed and approved at the annual review meeting.  In addition, UNDP will commission a mid-term project review and annual management and financial audit during the project period. In the last year, a final evaluation will be conducted involving all key project stakeholders.  

8.1.1
Monitoring system and tools 

An M&E system within the overall results framework outlined in the project brief will be established.  The Project Management Unit should use a variety of formal and informal monitoring tools and mechanisms.  This would include field visits as well as reports such as progress reports, annual reports and annual reviews in standard UNDP formats and as per UNDP’s web-based project management system (ATLAS).  Within the annual cycle, the Project Coordinators in consultation with the NPD and UNDP will ensure the following: 

8.1.2
Quarterly basis

· On a quarterly basis, a quality assessment shall record progress as per established quality criteria and methods towards the completion of key results.  It should also captures feedback from the beneficiary perspective as well as information related to timeliness and resources usage. 

· An Issue Log shall be activated in Atlas and updated by the Project Coordinators to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis, a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation. 

· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Coordinators to the SC through Project Assurance, using the standard UNDP report format. 

· A project Lesson-learned log will be activated and regularly updated to ensure on-going learning and adaptation within the Implementing Partner, and to facilitate the preparation of the Lessons-learned Report at the end of the project.

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

8.1.3
Annual basis

· Annual Review Report: An Annual Review Report will be prepared by the Project Coordinators and shared with the SC and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the PPR covering the whole year with updated information for each above element of the PPR as well as a summary of results achieved against pre-defined annual targets at the output level. 
· Annual Project Review: Based on the above report, an annual project review with Implementing Partner and Responsible Party(ies) will be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year.  In the last year, this review will be a final assessment. This review is driven by the SC and may involve other stakeholders as required. It will focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
· Field visits: A representative from the UNDP office will visit each project periodically. Field visits serve the purpose of results validation, especially when undertaken in the first half of the year. If undertaken in the latter part of the year, the field visit should provide latest information on progress for annual reporting preparation. Field visits should be documented through brief and action-oriented reports, submitted within the week of return to the office. 
· Project Evaluation: A mid-term project evaluation will be carried out in July 2010 to assess the progress of the project in meeting its objectives as outlined in the document. In July 2012, an outcome evaluation will be conducted to review the overall impact of the project.  The mid-term and outcome evaluation will be conducted by external agencies/consultants.
8.3
Exit Strategy

 A comprehensive exit strategy will be formulated for the gradual withdrawal of UNDP support. This strategy will be formulated by the end of 2010 in discussion with project stakeholders to decide the form of continuation of the project. Based on the anticipated needs after 2012, stakeholders, especially responsible parties, will decide how they will proceed to maintain the established functions. Adequate mechanisms and systems will be established for a steady and smooth transition to institutionalize key functions in the state/national governments, community based organizations, platforms/networks, identified institutions (e.g. new institutions created under the project) and other stakeholders. This may include additional capacity development of stakeholders to undertake these functions. Further plans may also be developed by national and state governments to move onto next steps, including establishing post-project monitoring/handholding mechanisms. Dissemination workshops will be organised to share project lessons and to identify elements to be taken up on a sustained basis by national and state governments.

As part of the exit strategy, efforts will be made to ensure continued post-project sustainability. The exit strategy will also allow UNDP and the Implementing Partner to withdraw from the project in the case of risks (anticipated or unanticipated) that prevent the achievement of project deliverables.  The Project Manager will define the process for the formal handover of project assets/equipment, documents and files to the Implementing Partners and/or responsible parties as per UNDP guidelines and NSC/SSC decision.  A mechanism for post-project maintenance of assets will also be established.
Annexure 1
Budget - Year 2010
	
	
	
	
	

	Project Title: 
	Access to Clean Energy 
	
	
	

	Award ID: 
	
	49818
	
	
	

	Project ID: 
	
	61123
	
	
	

	Corresponding CP Outcome(s): 
	Progress towards meeting national commitments under multilateral environmental agreements

	Corresponding CP Output(s):   
	Supporting national development objectives with co-benefits of mitigating climate change
	


	Project ID
	Expected Output
	Planned Targets / Activities
	Budget Description

	
	
	
	Budget Code
	Budget Description
	Amount (in USD

	
	
	
	
	
	

	00061123 Activity 3
	Output 1: Design a framework to address gaps and up-scale clean energy technologies
	Development of Project Document and Operational Manual detailing guidelines & procedures for Governance and Management of the Project and exit arrangements
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	                                     10,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	74500
	Misc/Contingencies
	 

	
	
	
	Sub-total
	 
	10,000 

	
	
	A document developed providing comparative evaluation of grid and off grid renewable energy power with respect to financing and subsidy support for evolving Incentive mechanisms for assisting promotion of off-grid applications in sync with grid based applications
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	                                       2,000 

	
	
	
	72100
	Contractual Services
	                                     18,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	74500
	Misc/Contingencies
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	State level policy - pilots and experiences of renewable energy promotion reports (3 nos.)
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	                                       1,000 

	
	
	
	72100
	Contractual Services
	                                     14,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	74500
	Misc/Contingencies
	 

	
	
	
	Sub-total
	 
	15,000 

	
	
	 - State wise implementation plan for penetration of renewable energy (3 nos.)
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	1,000 

	
	
	
	72100
	Contractual Services
	14,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	74500
	Misc/Contingencies
	 

	
	
	
	Sub-total
	 
	15,000 

	
	
	Sub Total
	 
	 
	                         60,000 

	
	Output 2: Support to Upscale Implementation
	Development of Project Website, updating it every month for 12 months (hosting the website upto Dec 2012) 
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	                                     15,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	15,000 

	
	
	Database of NGOs and documentation of their activities/ best practices 
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	18,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Identification of about 25 Case Studies in India and hosting them on website
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	18,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Instituting an award (MNRE-UNDP) award for best practice in renewable energy for rural area) for best practice and awarding best 3.
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	1,000 

	
	
	
	72100
	Contractual Services
	9,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	10,000 

	
	
	Supporting development of 10 to 15 innovative business proposals for interventions and preparation of DPRs (Issue Notification (RFP) for Inviting Proposals. Short listing)
	71300
	Local Consultant
	10,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	10,000 

	
	
	Implementation support to DPRs for about 10-15 Villages in Identified States
	71300
	Local Consultant
	20,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	25,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	45,000 

	
	 
	Sub-total
	 
	 
	120,000 

	
	Output 3: Mainstream clean energy devices for meeting thermal applications in selected areas for the end uses of both domestic and enterprises
	Organization of 2 nos.  Awareness Generation Campaign, Training & Capacity Building of various Stakeholders on best case studies, implementation approach. This is expected to create interest to generate business proposals.
	71200
	InterLocal Consultant
	 

	
	
	
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	                                     20,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Capacity building on carbon financing to officials resulting in the development of Project Design Document (1 programme targeting 20 participants). This will result in to atleast 5 PDD.
	71200
	InterLocal Consultant
	 

	
	
	
	71300
	Local Consultant
	                                     10,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	10,000 

	
	
	Sub-total
	 
	 
	30,000 

	
	Output 4:Development of National Strategy for Accelerated Clean Energy Access
	Review the existing policies, strategies on rural energy in light of the project objectives and develop a roadmap for rural energy policy
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	20,000 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Sub-total
	 
	 
	20,000 

	
	Output 5:Setting up a Project Management Unit (PMU) and PMU Management
	Salaries and other expenses of staff members for PMU
	71300
	Local Consultant
	20,000 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Meeting of the Project Steering Committee
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	 

	
	
	
	74500
	Miscellaneous
	30,000 

	
	
	
	Sub-total
	 
	30,000 

	
	
	Sub-total
	 
	 
	50,000 

	
	
	Total of Activities
	 
	 
	280,000 

	ISS
	 
	                      2,500.00

	Communication, M&E, Audit
	 
	                         17,500 

	Sub Total
	 
	                       300,000 

	GOI/ MNRE Contribution (for hardware components)
	 
	                       100,000 

	AWP Grand Total in USD
	 
	                       400,000 


Budget - Year 2011
	
	
	
	
	

	
	
	
	
	
	

	Project Title: 
	Access to Clean Energy 
	
	
	

	Award ID: 
	
	49818
	
	
	

	Project ID: 
	
	61123
	
	
	

	Corresponding CP Outcome(s): 
	Progress towards meeting national commitments under multilateral environmental agreements

	Corresponding CP Output(s):   
	Supporting national development objectives with co-benefits of mitigating climate change


	Project ID
	Expected Output
	Planned Targets / Activities
	Budget Description

	
	
	
	Budget Code
	Budget Description
	Amount (in USD

	
	
	
	
	
	

	00061123 Activity 3
	Output 1: Design a framework to address gaps and up-scale clean energy technologies
	Stakeholders consultation workshop to  identify status of renewable energy activities, models, identify gaps and identify potential partners 
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	20,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	74500
	Misc/Contingencies
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Development of planning and implementation framework, revision of Operational Manual and exit arrangements based on the feedback from the key stakeholders and learnings from the field
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	18,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	74500
	Misc/Contingencies
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	State level policy - pilots and experiences of renewable energy promotion reports (3 nos.)
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	28,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	74500
	Misc/Contingencies
	 

	
	
	
	Sub-total
	 
	30,000 

	
	
	 - State wise implementation plan for penetration of renewable energy (3 nos.)
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	28,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	74500
	Misc/Contingencies
	 

	
	
	
	Sub-total
	 
	30,000 

	
	
	Sub Total
	 
	 
	100,000 

	
	Output 2: Support to Upscale Implementation
	Updation of project website every 12 months
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	20,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Database of NGOs and documentation of their activities/ best practices 
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	18,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Document 25 best cases and its dissemination 
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	26,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	2,000 

	
	
	
	Sub-total
	 
	30,000 

	
	
	Instituting an award (MNRE-UNDP) award for best practice in renewable energy for rural area) for best practice and awarding best 3.
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	1,000 

	
	
	
	72100
	Contractual Services
	9,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	10,000 

	
	
	Supporting review of sound business models with potential for up scaling in selected states(Issue Notification (EOI) for Inviting concept note, Short listing)
	71300
	Local Consultant
	10,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	10,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	10,000 

	
	
	
	Sub-total
	 
	30,000 

	
	
	Supporting development of 10 to 15 innovative business proposals for interventions and preparation of DPRs (Issue Notification (RFP) for Inviting Proposals. Field & desk review, Short listing)
	71300
	Local Consultant
	100,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	5,000 

	
	
	
	72100
	Contractual Services
	20,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	5,000 

	
	
	
	Sub-total
	 
	130,000 

	
	
	Implementation support to DPRs for about 20-30 Villages in Identified States
	71300
	Local Consultant
	20,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	5,000 

	
	
	
	72100
	Contractual Services
	450,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	475,000 

	
	 
	Sub-total
	 
	 
	715,000 

	
	Output 3: Mainstream clean energy devices for meeting thermal applications in selected areas for the end uses of both domestic and enterprises
	Organization of 2 nos.  Awareness Generation Campaign, Training & Capacity Building of various Stakeholders on best case studies, implementation approach. This is expected to create interest to generate business proposals.
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	18,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Organization of Training & Capacity Building for banks and Financial Institutions
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	18,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Capacity building on carbon financing and its documentation requirements to officials
	71300
	Local Consultant
	10,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	10,000 

	
	
	Sub-total
	 
	 
	50,000 

	
	Output 4:Development of National Strategy for Accelerated Clean Energy Access
	Document and review the learnings from the field in light of the project objectives and develop a roadmap for rural energy policy
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	30,000 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	30,000 

	
	
	Sub-total
	 
	 
	30,000 

	
	Output 5:Setting up a Project Management Unit (PMU) and PMU Management
	Salaries and other expenses of staff members for PMU
	71300
	Local Consultant
	30,000 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	

	
	
	
	74500
	Miscellaneous
	10,000 

	
	
	
	Sub-total
	 
	40,000 

	
	
	Meeting of the Project Steering Committee
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	5,000 

	
	
	
	74500
	Miscellaneous
	30,000 

	
	
	
	Sub-total
	 
	35,000 

	
	
	Sub-total
	 
	 
	75,000 

	
	
	Total of Activities
	 
	 
	970,000 

	ISS
	 
	 

	Communication, M&E, Audit
	 
	 

	Sub Total
	 
	 

	GOI/ MNRE Contribution (for hardware components)
	 
	 

	AWP Grand Total in USD
	 
	 


Budget - Year 2012
	
	
	
	
	

	
	
	
	
	
	

	Project Title: 
	Access to Clean Energy 
	
	
	

	Award ID: 
	
	49818
	
	
	

	Project ID: 
	
	61123
	
	
	

	Corresponding CP Outcome(s): 
	Progress towards meeting national commitments under multilateral environmental agreements

	Corresponding CP Output(s):   
	Supporting national development objectives with co-benefits of mitigating climate change


	Project ID
	Expected Output
	Planned Targets / Activities
	Budget Description

	
	
	
	Budget Code
	Budget Description
	Amount (in USD

	
	
	
	
	
	

	00061123 Activity 3
	Output 1: Design a framework to address gaps and up-scale clean energy technologies
	Stakeholders consultation to develop strategy for up scaling and sustaining project intervention
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	10,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	74500
	Misc/Contingencies
	 

	
	
	
	Sub-total
	 
	10,000 

	
	
	State level policy - pilots and experiences of renewable energy promotion reports (3 nos.)
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	28,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	74500
	Misc/Contingencies
	 

	
	
	
	Sub-total
	 
	30,000 

	
	
	Sub Total
	 
	 
	40,000 

	
	Output 2: Support to Upscale Implementation
	Updation of project website every 12 months
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	20,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Database of NGOs and documentation of their activities/ best practices 
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	18,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Document 25 best cases and its dissemination 
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	26,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	2,000 

	
	
	
	Sub-total
	 
	30,000 

	
	
	Instituting an award (MNRE-UNDP) award for best practice in renewable energy for rural area) for best practice and awarding best 3.
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	1,000 

	
	
	
	72100
	Contractual Services
	9,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	10,000 

	
	
	Supporting review of sound business models with potential for up scaling in selected states(Issue Notification (EOI) for Inviting concept note, Short listing)
	71300
	Local Consultant
	8,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	8,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	4,000 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Supporting development of about 10 innovative business proposals for interventions and preparation of DPRs (Issue Notification (RFP) for Inviting Proposals. Field & desk review, Short listing)
	71300
	Local Consultant
	28,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	                                       8,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	2,000 

	
	
	
	Sub-total
	 
	40,000 

	
	
	Implementation support to DPRs for about 20 Villages in Identified States
	71300
	Local Consultant
	8,000 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	300,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	310,000 

	
	 
	Sub-total
	 
	 
	450,000 

	
	Output 3: Mainstream clean energy devices for meeting thermal applications in selected areas for the end uses of both domestic and enterprises
	Organization of 2 nos.  Awareness Generation Campaign, Training & Capacity Building of various Stakeholders on best case studies, implementation approach. This is expected to create interest to generate business proposals.
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	18,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Organization of Training & Capacity Building for banks and Financial Institutions
	71300
	Local Consultant
	 

	
	
	
	71400
	Support Staff
	 

	
	
	
	71600
	Travel
	2,000 

	
	
	
	72100
	Contractual Services
	18,000 

	
	
	
	72200
	Equipment
	 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Sub-total
	 
	 
	40,000 

	
	Output 4:Development of National Strategy for Accelerated Clean Energy Access
	Stakeholders consultation workshop to get inputs for developing a strategy for up scaling project intervention and exit protocol 
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	20,000 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Document and review the learnings from the field in light of the project objectives and develop a roadmap for rural energy policy
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	                                     20,000 

	
	
	
	74500
	Miscellaneous
	 

	
	
	
	Sub-total
	 
	20,000 

	
	
	Sub-total
	 
	 
	40,000 

	
	Output 5:Setting up a Project Management Unit (PMU) and PMU Management
	Salaries and other expenses of staff members for PMU
	71300
	Local Consultant
	                                     20,000 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	 

	
	
	
	74500
	Miscellaneous
	                                     10,000 

	
	
	
	Sub-total
	 
	30,000 

	
	
	Meeting of the Project Steering Committee
	71300
	Local Consultant
	 

	
	
	
	71600
	Travel
	 

	
	
	
	72100
	Contractual Services
	 

	
	
	
	74500
	Miscellaneous
	                                     30,000 

	
	
	
	Sub-total
	 
	30,000 

	
	
	Sub-total
	 
	 
	60,000 

	
	
	Total of Activities
	 
	 
	630,000 

	ISS
	 
	 

	Communication, M&E, Audit
	 
	 

	Sub Total
	 
	 

	GOI/ MNRE Contribution (for hardware components)
	 
	 

	AWP Grand Total in USD
	 
	 


Annexure 2

Annual work plan – 2009

Annual work plan - 2010

Note: to be inserted by MNRE

Review existing policy, pilots and experiences





Design framework for inclusive planning and implementation in 35-50 villages





Inputs for a Policy on Accelerated Access to Clean Energy 





Pilots to address gaps and up-scaling





Issue EOI for Submission of Project Idea/ Initial Concept Note





Evaluation by Project Team - If the Concept Note Meets Eligibility Criteria





Short listing of Project Idea/ Concept Note by Screening Committee





No





Yes





Assistance for Development of Detailed Proposal/ Business Plan as per Submission Guidelines





Concept Note – Rejected











Declined








Review of Detailed Proposal/ Business Plan





Review Documents, Capability & Capacity of the Applicant





Preparation of Proposal Appraisal Note for Screening Committee Based on Desk and Field Review





Discussion with Entrepreneur





Submission of Proposal to the Screening Committee





Acceptance of Sanction Letter





Site Visit/ Verification/Discussion





Approved





Declined





Conditional Approval





Sanction Letter issued to the applicant





Disbursal of Funds








Documentation / �Pre-Disbursement








Concurrent Monitoring, Evaluation & Documentation





Figure 5.1: Due diligence process for project approval










